TRANSFORMING HEALTHCARE LEADERSHIP
THROUGH TEAM-BASED LEARNING.

“

SYNC is an innovative, team-based learning experience that teaches collaboration and

I loved SYNC and how it was a
catalyst in having us examine
our processes and find ways to
improve leadership that directly
impacted patient care.

leadership through hands-on problem solving.

— HOSPITAL STAFF PARTICIPANT

Today’s healthcare teams face a growing need for interprofessional collaboration, creative
problem solving, and impactful leadership training to drive organizational performance.

6 SESSIONS

1 TEAM

1 CHALLENGE

The core of SYNC’s program
is built around workshops
where teams learn, share,
and practice skills aimed
at enhancing leadership,
collaboration, and problem
solving, with our nationally
recognized faculty of field
practitioners and our
knowledgeable support staff.

SYNC is an immersive
learning experience for
healthcare teams of up
to 6 participants, ranging
from practice managers
and Chief Medical
Officers to pharmacists
and Licensed Practical
Nurses. Organizations are
allowed to send more than
one team, but each team
should include a physician
and registered nurse in
addition to other clinical
and administrative staff you
choose to send.

Teams get the chance to
put the latest developments
in interprofessional
collaboration, leadership
fundamentals, and creative
problem solving to use
during the SYNC Capstone
project.

Teams learn together
and tackle issues
collectively with a new
interdisciplinary lens and
toolkit of skills.

During the final workshop,
teams present their
project and share their
learnings with the cohort.

Throughout the program,
participants have access
to consulting support and
an online portal providing
additional guidance,
resources, and training.
Participants sharpen
their individual skills
while building a stronger
multidisciplinary team.

Capstone projects allow
each team to identify
a current challenge
within their organization or
community and apply new
concepts to implement a
real world solution.

A Joint Partnership of MSVF, VHHA, VNF & VDH

SYNC SESSIONS

VIRTUAL VIA ZOOM except where noted
8:30AM - 12:00PM

SESSION 1

OCTOBER 21

SESSION 3

DECEMBER 9

SESSION 5

FEBRUARY 3

SESSION 2*

NOVEMBER 18

SESSION 4

JANUARY 6, 2023

SESSION 6

MARCH 17

* In Person: Richmond, VA
8:30am - 4:00pm

SYNC TOPICS
+ Interprofessional
Collaboration
+ Leadership
Fundamentals
+ 21st-Century Health
Care
+ Creative Problem
Solving

REGISTRATION OPEN!
Full tuition and travel reimbursement are
available for qualifying teams.

$5,500 per team

This activity has been approved for AMA PRA
Category 1 Credit ™, Continuing Nursing
Education, and Continuing Pharmacy Education

REGISTRATION
DEADLINE:

SEPTEMBER 30

For registration or program information, visit
our website or email Amy Swierczewski,
SYNC Program Administrator:

SYNCVA.ORG | 804.377.1053
aswierczewski@msv.org

+ Individual & Team
Wellness

“

This program took committed
individuals and made
them into a committed
interdisciplinary team who
also became friends.
— NURSE PARTICIPANT

