My SYNC 2017 Learning Plan Summary Results as of September 8, 2017

Personal Team
Topics to Be Covered in SYNC 2017 Learning Learning
Priority Priority
. Moving from Volume to Value ® °
. Payment Reform and Collaborative Practice ° °
st
21" Century =  The Population Health Evolution ° °
Healthcare
= Virginia’s Plan for Well-Being ° ®
. Leadership and Advocacy in the New Healthcare Environment ° ®
=  Collaborative Leadership for 21 Century Healthcare ° ®
. Individual Leadership Styles & Tools ° ®
Leadership . . . R R
Fundamentals Team Leadership Styles & Techniques
. Organizational Leadership Strategies & Frameworks ° °
. Creative Leadership in a Changing Environment ® °
. The Case for Interprofessional Collaboration ® °
. Core Competencies for Interprofessional Collaboration > J
|nterprofe§S|ona| = Collaborative Models for Clinical Care ® °
Collaboration
L] Collaborative Models for Clinical Care and Public Health ® °
=  Creating a Culture of Interprofessional Collaboration ® °
L] Design Thinking ® ®
L] Engaging the Organization ® ®
Creative . . . .
Problem Solving Courageous Conversations
L] Creative Conflict Resolution ® ®
. Team Action Learning ° °
=  Wellness as a Core Strategy ° °
= Work-Life Balance ° °
Individual and . ; . .
Team Wellness Burnout Prevention
=  Resilience Strategies ° *
= Creating a Culture by Design o o
L] Listening ° °
=  Communicating ° °
=  Collaborating ® ®
L] Problem Solving ® ®
L] Decision Making ® ®
Core Skills -
. Innovating ° °
= Coaching & Mentoring ° °
. Managing ° °
. Leading ° °
. Strategic Thinking ® ®

Notes:



