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Ways of Working Together:

• Ground rules to create respect & a trusted environment:

• If someone is speaking, give them your attention and wait to speak 

until that person is complete.

• If you are speaking, respect others and be succinct.

• If something urgent is requiring your attention, step out of the room 

to attend to it.

• When here, be fully present and disconnect from your emails and 

texts until the break after this session.

• You are encouraged to explore and share your thinking
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Collaborative Leadership Development 

Series:
An Integral Approach to Change & Development

Outline:

• Session I:  Individual Leadership: Styles & Tools

• Session II: Team Leadership: Styles & Techniques

• Session III: Organizational Leadership: Strategies & Frameworks
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An Integral approach for sustainable change

December 5, 2015

I

Beliefs

Thoughts

Emotions

It

Behaviors

Speech

Performance

We

Culture

Shared
Values

Its

Processes

Policies

Systems

Individual

Collective

In
te
rn
al

in
vi
si
b
le

Exte
rn
al

visib
le

Adapted from Ken Wilber

4©



Self-Reflection:
Internal Beliefs/Assumptions

Self-Charter

Focus Orientation:
Direction for Action

FiSBE model
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Think Feel
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Individual Leadership Style can develop through:

Feedback:

Assessing Behaviors / 

Performance

DiSC

Act Results
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What thoughts & 

questions show up for 

you around all of this?
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“We” is a collective process

Awareness of 

Self
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Team Awareness Activity:

Self-Assessment 
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+   Self-Disclosure =  Group Profile 
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What are other ways 

you can create 

Team Awareness 

in your various teams?

Informal / Formal 
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Member / Leader 

Within / Across 

Units
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… “When we feel like we belong to 

a group and trust those around us, 

we naturally cooperate to face 

external threats and challenges.

If we lack a sense of belonging, then we’re forced to 

put time and energy into protecting ourselves from 

each other. 

As a result, we make ourselves more vulnerable to 

outside threats and less open to potential 

opportunities.”….
- - excerpt from “Leaders Eat Last”
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Trust is vital in teams
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Trust Activity:
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1. Rate Importance of 6 Elements of Trust 

for you

2. Complete 1st half of Trust Worksheet



December 5, 2015

The process to move from “We”  “Its”

Communication
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VisibleInvisible
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… “our hardwired ability”….

… “Conversational Intelligence™ 

is the learnable ability 

to connect, to navigate, and 

grow with other –

a necessity in building healthier 

and more resilient organizations 

in the face of change”…

-- Glaser & Tartell
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We can develop effective Team Leadership 

through:
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• Team Awareness

Self-Disclosure

• Trust

Understanding our Elements

• Conversational Intelligence

Speech Acts



Questions & Feedback?
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